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PROCEDURE FOR DETERMINING HUMAN RESOURCE REQUIREMENTS

1. GENERAL PROVISIONS

1.1. This procedure regulates the process for determining the staffing needs required to
employ investigators and to ensure that the organization responsible for investigating aircraft
accidents and incidents has sufficient personnel to perform its functions and fulfill its
international obligations in accordance with Annex 13 to the Chicago Convention.

1.2. In selecting and appointing investigators and in engaging investigators or specialists
from external organizations, the Aircraft Accident and Incident Investigation Bureau
(hereinafter the “AAIIB”) shall follow the guidance set out in ICAO Doc 9756, Doc 9734, and
Doc 9962.

2. STRUCTURE, ORGANIZATION, AND LEGAL BASIS

2.1. Structure and independence

2.1.1. Under Article 26 of the ICAO Convention, the State in which an aircraft accident occurs
is responsible for investigating the circumstances of the accident. To fulfill this responsibility,
the investigation authority shall be independent from the civil aviation authority and from any
other organizations that could interfere with the factual investigation.

2.1.2. The AAIIB shall operate in accordance with the principles of integrity and freedom from
political or other external interference or pressure.

2.1.3. In accordance with Annex 13, an Investigator-in-Charge shall be appointed to
organize, conduct, and oversee the investigation. The Investigator-in-Charge should belong
to the accident investigation authority.

2.1.4. When necessary, specialists and subject-matter investigators appointed from other
organizations may be included in the investigation team; during the investigation period they
shall be accountable to the Investigator-in-Charge.

2.2. Staffing establishment (structure)

2.2.1. The AAIIB shall have a total of 12 established positions. Of these, 7 positions
(including the Head) shall perform investigation functions and 5 positions shall perform
administrative and research functions.

Unit Position No. Notes
Management Head / Chief Investigator 1 Leads the overall team
Investigation Senior Investigator 1 Team
Division leader/coordinator
Investigation Flight Operations Investigator 2 Flight operations
Division
Investigation Air Traffic Services 1 ATS/ANS




Division Investigator

Investigation Technical Investigator 2 Aircraft, technical
Division matters, maintenance
Administration and | Finance and Accountant 1

Research Division

Administration and | Registration and Research 1 Information and
Research Division Specialist research
Administration and | Foreign Relations and Legal 1 MoU/legal support

Research Division | Specialist
Administration and | Records and Administrative 1
Research Division | Assistant
Administration and | Driver / Logistics Support 1 Rapid response,
Research Division logistics

2.3. Legal basis

2.3.1. The AAIIB shall carry out its activities independently and autonomously on the legal
basis established in Chapter 9 of the Civil Aviation Law.

2.3.2. Within the territory of Mongolia, the organization responsible for accident and incident
investigation shall conduct the investigation, classification, and registration of aircraft
accidents and incidents in accordance with Annex 13 to the Convention.

2.4. Funding

2.4.1. The AAIIB shall have sufficient funding to properly investigate accidents and incidents
within its area of responsibility. Where budget needs cannot be estimated precisely in
advance, any required additional funding shall be resolved in accordance with the applicable
procedures.

2.4.2. Competitive remuneration, working conditions, and long-term staffing policies shall be
implemented in order to recruit and retain qualified technical personnel.

3. PERSONNEL REQUIREMENTS AND QUALIFICATIONS

3.1. Investigation of aircraft accidents and incidents is a specialized professional activity and
shall be carried out only by qualified investigators.

3.2. Investigators shall have practical aviation experience (for example as pilots, aviation
engineers, maintenance engineers, airworthiness specialists, ATS/ANS specialists, or human
factors specialists) and shall undergo continuous training and recurrent instruction.

3.3. Investigators shall meet personal competency and conduct requirements, including
accurate documentation, analytical ability, the capacity to work consistently under difficult
conditions, and ethical interaction with multiple stakeholders.

4. METHODOLOGY FOR DETERMINING INVESTIGATOR REQUIREMENTS

4.1. General principles

4.1.1. When determining human resource requirements, consideration shall be given to
accident and incident statistics recorded in Mongolia, the scale of operations, the level of
complexity, and the technical specialties that must be covered.




4.1.2. In the event of a major or complex accident, a plan shall be in place to transfer the
investigation to another State’s accident investigation authority by mutual agreement or to
engage external experts and reserve investigators.

4.2. Workload (man-hour) calculation
4.2 1. The total annual working hours of one investigator shall be calculated as follows:
X = Working days per year x Working hours per day.

Working days per year Working  hours | Total annual working hours (X)
per day

210 8 1680 hours/year

4.2.2. The total required working hours and the required number of investigators shall be
calculated using the average duration (in months) and number of investigations conducted
each year.

Note: Y = average number of months spent on one investigation; Z = average number of
investigations conducted per year.

Example (X=1680, Y=6 months,
Z=4)

Working hours per investigation H, = XxY/12 | H; = 1680x6/12 = 840

Total annual investigation working | H, = ZxH, H, = 4x840 = 3360

hours

Required number of investigators N=H,/X N = 3360/1680 = 2 (rounded up)

Indicator Formula

4.2.3. To ensure actual operational readiness, it is recommended that the calculated N value
be adjusted by an increase factor (for example 1.1-1.3) to account for shifts, leave, training,
missions, and the risk of overlapping investigations. The factor shall be determined annually
by management decision.

5. READINESS, PLANNING, AND RESOURCE MOBILIZATION
5.1. The readiness of the investigation authority depends not only on legislation, procedures,
adequate budget, and experienced staff, but also on policies, plans, checklists, and
documented coordination mechanisms.
5.2. To reduce the risk of insufficient internal resources in the event of a major accident,
memoranda of understanding (MoUs) shall be concluded with civil aviation organizations,
operators, manufacturers, relevant government bodies, and accident investigation authorities
of other States, and a plan for resource mobilization shall be developed.
53. Under Annex 13, the State of Occurrence is required to initiate the investigation;
however, by mutual agreement, the investigation may be delegated in whole or in part to the
accident investigation authority of another State.

6. SELECTION, APPOINTMENT, AND ACCREDITATION OF INVESTIGATORS
6.1. Selection of investigators shall be based on professional requirements, experience,
competency assessment, ethical criteria, and the absence of conflicts of interest.




6.2. Investigators shall be issued official credentials/accreditation stating the legal and
regulatory basis for their authority, duties, and responsibilities. Such credentials/accreditation
shall serve as legal authorization during the investigation.

6.3. In cases of secondment from an external organization, a written agreement or
memorandum shall be concluded, including provisions on independence, declarations of
absence of conflicts of interest, confidentiality of information, and release from normal duties
for the period of assignment.

7. IMPLEMENTATION, MONITORING, AND REVISION OF THE PROCEDURE

7.1. The Head of the AAIIB shall be responsible for organizing implementation of this
procedure, and the Administration and Research Division shall update the human resource
needs calculation annually and submit a report.

7.2. Changes arising from implementation of the procedure and proposals for improvement
shall be consolidated annually and recorded in the version control table when updated.

ANNEX A. ANNUAL CYCLE FOR DETERMINING HUMAN RESOURCE REQUIREMENTS

(template)

e A1. In January-February, compile the previous year's accident and incident statistics, reports, and
training records.

e A2.In March, update the man-hour calculation and assess competency gaps (specialty gaps).

e A3. In April, obtain management approval for the staffing, training, and resource mobilization plan.

e A4. Monitor implementation throughout the year and submit requests for additional
funding/resources when necessary.

ANNEX B. INVESTIGATOR QUALIFICATION MATRIX (template)

Name Primary | Accident Flight/ATS/Techn | Activities Notes
profess | investigation ical specialty participate
ion training d in during
the last 12
months

Note: The matrix shall be completed using actual staff information and used to identify
competency gaps.

Workload (man-hour) calculation
4.2 1. The total annual working hours of one investigator shall be calculated as follows:
X = Working days per year x Working hours per day.




