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Translation from Mongolian

PROCEDURE FOR APPOINTING THE INVESTIGATION TEAM AND THE
INVESTIGATOR-IN-CHARGE

One. General Provisions
1.1. Purpose of the Procedure

The purpose of this Procedure is to regulate relations concerning the appointment of
the Investigator-in-Charge and members of the investigation team, the assessment
of the knowledge, skills, and experience of team members, the involvement of
experienced investigators, and the immediate commencement and organization of
investigations in the event of an aircraft accident, serious incident, or incident.

1.2. Scope

This Procedure shall apply to the investigation of aircraft accidents, serious
incidents, and incidents falling within the authority of AAIIB.

1.3. Basic Principles

The investigation shall adhere to the following principles:

1.3.1. to be independent, objective, and fair;

1.3.2. to be aimed at improving safety and preventing recurrence;
1.3.3. not to be for the purpose of apportioning blame or liability;

1.3.4. to fully preserve evidence;

1.3.5. to commence the investigation immediately;

1.3.6. to appoint qualified investigators with appropriate experience;
1.3.7. to ensure confidentiality of information and protection of sources;
1.3.8. to prioritize safety at the occurrence site.

Two. Definitions

2.1. Investigator-in-Charge
A duly appointed official with the authority to organize, direct, supervise, and assign
duties in the course of the investigation.

2.2. Team Member
An investigator, expert, or specialist appointed to participate in the investigation in a
specific area.

2.3. Experienced Investigator

A person who has previously participated in the investigation of accidents, serious
incidents, or incidents and who possesses relevant training, practical experience,
and work experience.

Three. Appointment of the Investigator-in-Charge
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3.1. Upon receipt of the initial notification of an accident, serious incident, or incident,
the authorized official shall decide to commence the investigation and shall
immediately appoint the Investigator-in-Charge.

3.2. The Investigator-in-Charge shall meet the following requirements:

3.2.1. be qualified in the field of accident and incident investigation;

3.2.2. possess fundamental knowledge and work experience in civil aviation;
3.2.3. have leadership and organizational capability;

3.2 4. have the ability to make objective, evidence-based conclusions;

3.2.5. be free from any conflict of interest;

3.2.6. in major or complex occurrences, be an experienced investigator.

3.3. The following factors shall be taken into account when appointing the
Investigator-in-Charge:

3.3.1. the scope and complexity of the occurrence;

3.3.2. the type of aircraft and the operational characteristics involved,;
3.3.3. the extent of harm to life, health, and property;

3.3.4. whether international participation is required;

3.3.5. prior experience in investigation activities.

Four. Appointment of Other Team Members

4.1. Based on the nature, scope, and professional requirements of the occurrence,
the Investigator-in-Charge shall prepare a proposal for the appointment of other
team members and submit it to the authorized official for approval, or appoint them
directly if so authorized.

4.2. The team may include members in the following areas:
4.2 1. flight operations;

4.2 2. aircraft structure and systems;
4.2.3. maintenance and airworthiness;
4.2 4. air traffic services;

4.2.5. aerodromes;

4.2.6. meteorology;

4.2.7. human factors;

4.2 8. medical and forensic matters;
4.2.9. rescue and firefighting;

4.2 10. recordings and data analysis;
4.2.11. other specialists as necessary.

4.3. At least one experienced investigator shall be included in the composition of the
investigation team.

4.4. A less experienced member may be appointed, provided that such member
works under the supervision of an experienced investigator.

Five. Assessment of the Experience of Team Members

5.1. The experience of team members shall be assessed according to the following
criteria:
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5.1.1. the number and type of investigations of accidents, serious incidents, and
incidents previously participated in;

5.1.2. experience as Investigator-in-Charge, deputy, section lead, or expert;

. participation in relevant ICAO and national training and practical exercises;
. professional background knowledge in aviation;

_skills in interviewing, preserving evidence, documentation, and analysis;

_ ability to analyze technical information, flight recordings, and data;

. capacity to participate in international cooperation;

. knowledge of safety requirements for work at the occurrence site.
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5.2. The assessment of experience shall be based on the following documents:
5.2.1. job description;

5.2.2. training certificates and records;

5.2.3. records of previous appointments and participation;

5 2 4. recommendation of the immediate supervisor;

5.2.5. professional assessment by the Investigator-in-Charge.

5.3. The results of the experience assessment may be classified as follows:
5.3.1. leadership level;

5.3.2. independent performance level;

5.3.3. participation under supervision level.

Six. Immediate Commencement of the Investigation

6.1. Upon receipt of information concerning an accident, serious incident, or incident,
the investigation shall be commenced immediately.

6.2. The Investigator-in-Charge shall, without delay, take the following measures:
6.2.1. verify the initial information;

6.2.2. mobilize and appoint team members;

6.2.3. prepare for deployment to the occurrence site;

6.2.4. arrange for preservation of evidence and security of the occurrence site;
6.2.5. preserve the aircraft, components, documents, recordings, and electronic
data;

6.2.6. notify the necessary authorities and organizations;

6.2.7. assess safety risks at the occurrence site;

6.2.8. develop an initial action plan.

6.3. Within the framework of the investigation, it shall be prohibited to alter, move,
destroy, or disclose, without authorization, the aircraft, components, documents,
records, audio and video recordings, electronic information, or any other evidence.

6.4. All team members working at the occurrence site shall be given safety briefings
and provided with the necessary protective equipment.

Seven. Rights and Duties of the Investigator-in-Charge
7.1. The Investigator-in-Charge shall have the right to:

7.1.1. assign duties to team members;
7.1.2. propose the involvement of additional specialists and experts;
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7.1.3. propose changes to the team composition;

7.1.4. require the submission of necessary information, explanations, and
documents;

7 1.5. determine the sequence of inspections, interviews, and examinations.

7.2. The Investigator-in-Charge shall have the duty to:

7.2.1. plan, organize, coordinate, and supervise the investigation;

7.2.2. assign duties in accordance with the experience and skills of team members;
7.2.3. report on the progress of the investigation to the relevant management;

7.2 4. ensure the integrity of evidence;

7.2.5. direct the compilation of documentation, analysis, and reports;

7 2 6. communicate with international participants where necessary;

7.2.7. lead the preparation of preliminary, interim, and final draft reports.

Eight. Rights and Duties of Team Members

8.1. A team member shall have the duty to:

8.1.1. perform the tasks assigned by the Investigator-in-Charge within the prescribed
time;

8.1.2. make objective, evidence-based conclusions;

8.1.3. comply with confidentiality and safety requirements;

8.1.4. prepare reports, notes, and materials within his or her area of responsibility;
8.1.5. immediately disclose any conflict of interest that may arise.

Nine. Documentation and Reporting

9.1. The Investigator-in-Charge shall maintain an investigation record from the date
of appointment.

9.2. Each team member shall document the actions taken, materials collected, and
preliminary observations made.

9.3. The Investigator-in-Charge shall organize coordination meetings as necessary
and assess the progress of the investigation.

9.4. The final report and safety recommendations shall be prepared and submitted in
accordance with the relevant procedures.

Ten. Independence and Conflict of Interest
10.1. The Investigator-in-Charge and team members shall not participate in the
investigation if they have a conflict of interest related to the occurrence under

investigation.

10.2. Temporarily appointed experts and specialists shall be subordinate to the
Investigator-in-Charge for the duration of the investigation.

10.3. Any pressure intended to influence the conclusions of the investigation shall be
prohibited.

Eleven. Liability
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11.1. Any official or employee who violates this Procedure shall be held liable in
accordance with the relevant legislation and internal rules of the organization.

11.2. Any person who destroys, alters, conceals, or unlawfully discloses evidence
shall be subject to the relevant legal liability.

Twelve. Miscellaneous

12.1. This Procedure shall be approved and brought into force by Order No. ... dated
...... 20... of [approving officialltitle].

12.2. Compliance with this Procedure shall be monitored by [supervising
unit/official].

12.3. Matters not covered by this Procedure shall be governed by the relevant
legislation, ICAO Annex 13, and other internal acts of the organization.
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